Anti-Bullying Policy 2014
Introduction:

This policy was developed within the framework of the school’s Code of Behaviour and Discipline and it is in keeping with the school’s vision statement.  This policy complies with the requirements of the Education (Welfare) Act, 2000, Developing a Code of Behaviour: Guidelines for Schools published by the NEWB (2008) and Anti-Bullying Procedures for Primary and Post-Primary Schools published by the Department of Education and Skills (2013).  It was drawn up in consultation with students, parents and staff and it was adopted by the Board of Management on 9th June, 2014. 
The school recognises the very serious nature of bullying and the negative impact that it can have on students.  The school is fully committed to the following key principles of best practice in preventing and tackling bullying behaviour:

· A positive school culture and climate which
·  is welcoming of difference and diversity and is based on inclusivity;

· encourages students to disclose and discuss incidents of bullying behaviour in a non-threatening environment; and 
· promotes respectful relationships across the entire school community; 

· Effective leadership;

· A school-wide approach;

· A shared understanding of what bullying is and its impact;

· Implementation of education and prevention strategies (including awareness raising measures) that 
· build empathy, respect and resilience in students; and 
· explicitly address the issues of cyber-bullying and identity-based bullying including in particular, homophobic and transphobic bullying;

· Effective supervision and monitoring of students;

· Supports for staff;

· Consistent recording, investigation and follow up of bullying behaviour (including use of established intervention strategies); and

· On-going evaluation of the effectiveness of the Anti-Bullying Policy.

Our school’s statement on bullying:

· Every person in our school is entitled to respect, fair treatment and to be free of any type of bullying.

· Our school will work proactively, as far as it can, to ensure that bullying does not take place.

· Reporting incidents of bullying is responsible behaviour.

· A record will be kept of all reported incidents of bullying.

· Incidents of bullying will be investigated and dealt with seriously.

· Our school has a programme of support for both the bully and the bullied.

· Appropriate action will be taken to ensure that bullying does not continue.
What is Bullying ?

Bullying is defined as unwanted negative behaviour, verbal, psychological or physical, conducted by an individual or group against another person (or persons) and which is repeated over time. 
Types of bullying behaviour include:

· Physical aggression including pushing, shoving, punching, kicking, poking, tripping, biting, scratching, spitting, hair-pulling, throwing objects, beatings, mock fights and severe physical assault.

· Intimidation including threats of physical abuse, use of aggressive or obscene language, aggressive body language, facial expression conveying aggression and/or dislike, offensive/intimidating gestures.

· Extortion including demands for money, lunches, books, equipment, property.  A student may be forced into theft of property by the bully.
· Interference or damage to property including clothing, mobile phone or other electronic devices, learning materials, locker, bicycle.  Items of personal property may be defaced, broken, stolen or hidden.

· Verbal abuse including name-calling, offensive comment or joke, an attack by rumour, gossip, innuendo or ridicule on any individual’s reputation.

· Cyber-bullying including silent or abusive telephone / mobile phone calls, abusive  text / picture messages, abusive email / website, instant messaging, apps, gaming sites, chat-rooms or social media site messages.
· Exclusion / isolation and other relational bullying including writing insulting remarks about a student in public places, passing around notes/drawings of a student, whispering insults about a pupil loud enough to be heard, ganging up against one student, the “silent treatment”.

· Identity based bullying including homophobic and transphobic bullying, racist bullying, harassment based on any of the following: gender (including transgender), civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

· Placing a once-off offensive or hurtful public message, image or statement on a social network site or other public forum where that message, image or statement can be viewed and/or repeated by other people will be regarded as bullying behaviour.

· A combination of any of the types of bullying listed.
Isolated or once-off incidents of intentional negative behaviour including a once-off offensive or hurtful text message or other private messaging do not fall within the definition of bullying and will be dealt with in accordance with the school’s Code of Behaviour and Discipline.
Indicators of bullying:

The following signs and symptoms may suggest that a student is being bullied:

· Anxiety and stress
· Stammering, withdrawing, crying, vomiting etc.
· Reduced ability to concentrate

· Poor or deteriorating school work

· Lack of motivation or energy 
· Loss of enthusiasm and interest in school 
· Anxiety about travelling to and from school

· Unwillingness to attend school, refusal to attend, truancy
· Loss of confidence and self esteem
· Pattern of physical illnesses e.g. headaches, stomach aches

· Unexplained bruising or cuts or damaged clothing
· Lack of appetite  or comfort eating

· Unexplained changes in mood or behaviour

· Spontaneous out-of-character comments about either students or teachers

· Possessions missing or damaged
· Increased requests for money or stealing money

· Reluctance / refusal to say what is troubling him/her
· Alcohol, drug or substance abuse

· Aggressive behaviour

· Depression

· Problems with sleeping: nightmares, bedwetting, sweats

· Stomach and bowel disorders

· Panic attacks

· Nervous breakdown

· Attempted suicide
Students who witness bullying may also be affected and may suffer in similar ways to those who are bullied.  They may feel under threat themselves or feel guilt or distress at not being able to help the person being bullied.

Students who bully others can be at higher risk of depression.  Other possible long- term consequences may include an increased risk of developing an anti-social personality, anxiety disorders, a likelihood of substance abuse and law-breaking behaviour in adulthood and decreased educational and occupational attainment.
Prevention of bullying:
Our school will endeavour to prevent bullying by means of:

· Staff, parents and students being vigilant for signs of bullying.

· Encouraging students to report incidences of bullying to any member of staff or Mentor or Buddy.

· Encouraging parents to contact the school early with concerns re bullying.

· Raising awareness of bullying through education programmes including SPHE, RE and CSPE programmes, year group assemblies, guest speakers / workshops / drama groups, discussion initiated by the pastoral care team.
· A caring pastoral care team including teachers, Tutors, Year Heads, Chaplain, Guidance Counsellors, Mentors for first year students, Buddies for other new students.
· Promoting positive mental health, self esteem and resilience through guest speakers / workshops / drama groups, curricular and extracurricular activities.
· A class programme tailored to class problems with persistent bullying.
· Promoting positive behaviour including a merit card system for first and second year students, awards for other year groups.
· Appropriate supervision by staff at break times.
Dealing with bullying: 
The relevant teachers for investigating and dealing with bullying are as follows: Year Head, Guidance Counsellor, Chaplain, Deputy Principal and Principal.

· When an incident of bullying is reported it will be investigated using a calm, unemotional, problem solving approach by the relevant staff member. 
· A record of the incident will be kept by the relevant staff member (See appendix 1).  

· A record of the interviews and statements by students, staff and parents will also be kept by the relevant staff member.
· A verbal warning will be given for minor incidents and parents may be contacted.
· More serious incidents or recurrent or sustained bullying may result in sanctions including detention, suspension or expulsion.  Parents will be contacted and the Gardaí and the HSE Children and Family Services may be informed.
· The students involved may be referred for counselling or inside and / or outside school.
· Follow-up meetings will be conducted by the relevant staff member to resolve, if possible, any remaining issues and to restore, as far as is practicable, the relationships of the parties involved.

· The relevant staff member will report incidents of bullying and the outcomes to the Principal who will report to the Board of Management.

Supervision and Monitoring of Students:

The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible.

Prevention of Harassment:

The Employment Equality Acts 1998-2011 define harassment as “unwanted conduct” which is related to any of the 9 discriminatory grounds above. Sexual harassment is any form of “unwanted verbal, non-verbal or physical conduct of a sexual nature”. In both cases it is defined as conduct which “has the purpose or effect of violating a person’s dignity and creating an intimidating, hostile, degrading, humiliating or offensive environment for the person”.

The Board of Management confirms that the school will, in accordance with its obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of students or staff or the harassment of students or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

Communication of this policy:
This policy has been made available to students, staff, parents, Students’ Council, Parents’ Association and the Board of Management by means of the students’ dialann, the staff information booklet, parent information meetings, Parents’ Association meetings, Students’ Council meetings and the school’s website.  It is available on request from the school’s office.  A copy of this policy will be made available to the Department of Education and Skills and the school’s Trustees if requested.
Reporting:

At least once in every school term the Principal provides a report to the Board of Management setting out:

· The overall number of bullying cases reported by means of the bullying record template since the previous report to the Board; and

· Confirmation that all reported cases have been or are being dealt with in accordance with the school’s anti-bullying policy and the Anti-Bullying Procedures for Primary and Post-Primary Schools.
Annual Review:

The Board of Management, Staff, Parents’ Association and Students’ Council will be involved in reviewing this policy and its implementation once in every school year.  Written notification that the review has been completed will be made available to staff, the Students’ Council and the Parents’ Association, be published on the school’s website and be available from the school’s office.  A record of the review and its outcome will be made available, if requested, to the Department of Education and Skills and the school’s Trustees.
This Anti-Bullying Policy was adopted by the Board of Management of Holy Family Community School on 9th June, 2014.
Signed: ____________________________________

Date: ______________

Chairperson of Board of Management

Signed: ____________________________________

Date: ______________


Principal/Secretary, Board of Management
Date of next review:
________________________
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